Sri Bhagawan Mahaveer Jain First Grade College
Geetha Road, Robertsonpet, Kolar Gold Fields

Optimal Utilization of Resources

Sri Bhagawan Mahaveer Jain First Grade College is a self- financed Institution. Since its

inception, the demand for students’ enrollment is growing. At the same time, operational costs

(recurrent expenditure) and capital costs (development expenditure) are on the rise, steadily. As

a result, the resource gap is widening and the need to generate additional financial resources to

expedite recurring and developmental activities, has become urgent and inevitable. Hence, the

Institution has developed a policy for Resource Mobilization and Optimal Utilization of

Resources available.

A. Objectives:

To focus on the sustainability of the Institution.

To implement new programmes in line with Vision and Mission of the Institution.
Effective and efficient use of resources human, physical, infra-structure and support
facilities.

Identify and analyze the resources available for program priorities, policies and efficient
budget allocation.

To develop an alternate model for generating external funds from stakeholders and the
organization.

B. Strategic plan for resource mobilization:

1.

A strategic policy for resource mobilization has emerged from the Vision and Mission of
the Institution to achieve high and ethical standards.

The strategic plan echoes its core values for Academic Excellence, relationship with
stakeholders, faculty development and infra-structure development.

The resource mobilization strategy of Sri Bhagawan Mahaveer Jain First Grade College,
KGF comprises the activities of the institution set up to achieve long term objectives.

Stakeholder relationships:

1.

Face to face meetings shall be conducted by stakeholders who provide funds/grants and
every care is taken to strengthen the stakeholder relationships. MoUs shall also be signed
and annual meetings will be conducted.

Care to be taken for optimum usage of infrastructure and buildings for mobilization of
funds.




